5 Dysfunctions of a Team Project
[image: image1.wmf]Over the course of the next 2 months you will get the opportunity to read 5 Dysfunctions of a Team and complete 2 projects that will reinforce what you are reading. In each department you will be working closely with each other requiring that you TRUST and HELP each other. This book and project may not answer all of your TEAM questions, but it will provide you with an introduction to the dynamics of teams. The following 2 exercises will be typed and presented in the correct format to receive full credit. 
YOUR TOTAL IS:  

/200 points
 I. Group Project #1: 







 100 points
This must be completed by the end of the semester.  Sign up on board.



 Each team will be responsible for producing the following:

 1. A development activity for the members of the class. (45 points)
Each group will have about 45 minutes to complete a development activity in class.  This should include carrying out the learning event or development activity, generating and providing feedback to the participants, and offering a brief review of the entire exercise itself (that is, review the contents of the planning document). 
 This activity will be judged in terms of three criteria:

· How appropriate the event/activity is for the purpose of management development or team building (the goal should be identified in the planning document) 


 25 points
· How well the activity is planned and how smoothly it is carried out 

 25 points
· How innovative and creative the project is.


 
 25 points
 All team members are expected to contribute and participate equally on the project, and all members of the team will receive the same grade. 
 
2. An activity planning document.





/ 25 points
 The team should prepare a planning document to accompany the activity.  This document should be about 1-3 pages (double‑spaced) in length.  This document should contain the following: 

a. The rationale for the development activity, including a statement of the goal for the activity, the reasoning why the exercise was selected and designed as such, and what kind of learning the exercise was to produce.

 b. A description of the exercise (that is, how the exercise is set up, how it operates, etc.).

c. A description of the kind of feedback information created by the activity and how that feedback will be distributed by the team to the participants.
d. The activity should also be very appropriate and not require that people do anything that would make them feel uncomfortable.
II. Individual  Project #2: Due December __th 





/100 points                                                                            A. Individually you will write a memo to me answering the following questions. Of the 5 Dysfunctions, what were your teams strengths and weaknesses during the planning and implementing of the development activity? What were your personal strengths and weaknesses during the planning and implementation of the activity to the class? Make sure that your analysis parallels the book we are reading so that I know you actually READ the book. 
/ 50 points
B. Lastly, you will get to individually answer the questions that I will pass out.


/50 point 
THIS PAPER MUST BE INCLUDED WHEN YOU TURN IN YOUR PROJECT OR THEIR WILL BE A 10 POINT PENALTY
