THEME PARK PROJECT
Each group of 4-6 students will be participating in our Theme Park Project.  Each group will start from the ground up to buy land, and build a theme park. Each group will be responsible for applying what we learn in each of the econ chapters to this project. This project can answer the many questions through the use of diagrams or the written word. There is no set format for this project. 

Each group will need to do the following for the theme park: 

1. A drawing of the park. 50 points

2. A commercial for your theme park. (1 minute) 50 points 

3. A document that answers all of the questions below for each of our economic chapters. 70 points 

4. Answers to all of the OTHER section questions. 100 points

5. A presentation of your theme park and attractions using PowerPoint. 30 points






TOTAL


/300 points
I. Here are some basic questions to get you going: 
1. Name of amusement /theme park
2. Location of the park (country, state?)
3. Where will you get your financial backing? 
4. How many rides will you have? 
5. Whom will you model the park after? 
6. How much will it cost to go to the park? 

II. From the book: 7 sections at 10 points a piece.  
  /70 points
Chapter 1: 

1. What are the 3 factors of production and how will they be applied to your theme park? 

2. Apply the circular flow model to your theme park. 

3. Each group will have to create a Production Possibilities Frontier for Alternative possibilities to either tickets or the theme park, Opportunity cost of either the tickets or theme park and Economic growth. See pg. 23 of your econ book. 

4. How will you invest in human capital? Will you educate them? What will you require of the people education wise who work at the park? 

Chapter 3: Business Organizations

1. Will your company be a sole proprietorship or a partnership? Will it be a corporation? How will you go about setting up your theme park company? 

Chapter 4: Demand

1. Make a demand chart asking people outside of our class what they would pay based on the theme park you created. See pg. 90. 

2. How will you address each of the 6 factors affecting the change in demand. 

Chapter 5: Supply 

1. Make a supply chart asking people outside of our class what they would pay based on the theme park you created. See pg. 115.

2. Create using your book a Production schedule and a Production function chart. These should represent the number of workers that will be working the different rides. 

3. Answer the 4 measures of costs questions for the theme park: 


a. What are your fixed costs. 


b. What your variable costs 


c. What is the total costs


d. What are your marginal costs. 

4. What is the projected total revenue based on how many people walk through the park each year. 

Chapter 7: Market Structures

1. In section 2 of chapter 7 it talks about Market failures. What would be, if you could rank them, the main reasons a theme park would fail. Please list in ascending order listing reasons why following your answers. 
Chapter 8: Employment labor and wages

1. Will there be a union for the people that work at your theme park? 

2. Give an example of one difference that could take place between management and the labor at a theme park? Also, explain how one might come up with a resolution for that dispute. 

3. How will you determine the wages for the people that work at the park? See page 207. 

Chapter 9: Sources of Government revenue

1. What are the tax implications of a theme park? Please use the chapter 

III. Other: This section will be written only memo format. 100 points.
· Planning Process 




/20 points
1. Concept, feasibility, and master plan: Is it truly possible to build what you are thinking. 

2. Public approval process: talk with some people in the construction business to see if it is even possible to build something where you are thinking. 

3. Design development: Which company will do the design.

4. Financing: Where will the financing come from

6. Construction: Construction usually takes anywhere from 2-3 years to complete. How long will your theme park take? 

7. Procuring rides and other equipment: Where will you buy your ride equipment?

The pre-opening budget for a major theme park is significant and can easily total $10 to $20 million or more. 

Key items in the pre-opening budget include 1) general management, 2) marketing, 3) development of shows and entertainment aspects of the park, and 4) all of the other functional areas of park operations. Spending for pre-opening accelerates as the opening date for the park approaches, with about 40 percent of the total budget spent in the three months immediately prior to opening. 
· Park Description 




/20 points
Now it is time to describe the finished product. Let me lead you on an imaginary walk through of the park, pointing out how people circulate on the site, the major themed areas and some of the major rides and shows which form the anchors and draw people through the park. 

First, after parking in the parking lot, we come in through the park entry. The first thing that catches our attention is the roller coaster, which is the tallest, fastest, and steepest wood roller coaster in the world. Notice how it utilizes the quarry wall to attain its height. Much of the roller coaster structure was actually built on top of the quarry.  We can barely make out the individual people on the roller coaster, called The Rattler, at its peak just before making its first steep drop. 

Next we come to the rapids ride, another of the park's major rides. After these impressive rides, we move on to check out the shows in the park.  Remember, this is a musical show park emphasizing music from the southwest United States. 

The first show is the "Festival Folklorico" in the Zaragosa Theater. This is a major theater, an expensive building. It is used for two different shows on an alternating schedule The second show is called "The Heart of Texas". The Zaragosa Theater is a major facility fully capable of television productions and all types of theater presentations, and seats about 2,200 people. 

There is also the Fest Hall in the German area of the park, which features continuous entertainment and food. This facility seats about 900. Another major show is in the 1950's area which plays off of the early days of rock n' roll in the U.S. This show is called "Rockville High" and it is very popular. There are a number of smaller shows throughout the park, such as the "Saloon" show in Crackaxle Canyon. The final show at Fiesta Texas every day is the "Finale", featuring laser light projections and a fireworks spectacular. It utilizes the quarry wall as a 100-foot high screen. This show has been successful in keeping people in the park until 9:00 P.M., increasing length of stay in the park which in turn increases per capita expenditures. 
· First Year Results 



/20 points
 Now let's review the results of the first year of operations. The park accomplished its objectives in the first year. 

Although not without surprises, which are common in the theme park business, it had a successful opening. 

The attendance target for the first year was approximately 2.1 million visitors. Actual attendance of about 2 million visitors was realized over the seasonal operation of the park (March to October). In addition, it ran a special Christmas show with partial operation of the park. Special off-season operations is a growing trend in the United States. Including this special opening, attendance at the park was over 2.1 million visitors. The park achieved very high guest satisfaction levels. As measured by daily surveys. the overall rating for the park was 94 percent-rated it good to excellent by visitors. I should note that surveys are very important for a new park, in particular, A new park has to understand its customers - it doesn't have a long track record of experience to rely on. Therefore, very frequent surveys to test where people are coming from, and what they liked and what they didn't like about the park, are extremely important. 
· Future Development 



/20 points
 The development of a major theme park often creates local demand for other related development. This is particularly true of a destination/tourist market park. Destination market parks can generate demand for lodging facilities, other overnight accommodations, related entertainment attractions, and commercial and retail development. The ultimate example of this phenomenon is, of course, Walt Disney World in Florida. It totals some 28,000 acres, although the Magic Kingdom is only about 100 acres. The master plan for La Cantera, which is the overall development area in which Fiesta Texas is located, anticipates substantial additional development.  The overall site is approximately 1,600 acres. The theme park is located in the middle of the site. It totals about 150 acres including parking and room for expansion. The western area of the site is the resort zone, dominated by championship golf course, resort hotel and other types of resort accommodations. On the southern part of the site, a number of commercial projects are planned including a major retail center and an Entertainment Village complex. The Entertainment Village will be year-round operation which will complement the theme park. It will include everything from movie theaters and concert venues to restaurants and interesting specialty retail shops. 

 Summary-Key Success Factors 


/20 points
 I will summarize by reviewing what the principals involved in the development of Fiesta Texas consider to be key factors for successful development of theme parks. The first factor is that you must have a very well-defined vision of what you want to accomplish - in terms of concept, theming mix of rides and shows, and target markets.  Of all the projects that I have been involved with, Fiesta Texas may come the closest to actually realizing the initial vision we had in the early planning stages. The second key success factor is that each step of the process requires careful planning. Careful economic analysis, careful master planning, careful project management of the construction process and careful operational planning prior to opening. Another key factor is that Fiesta Texas had an experienced operator - Opryland USA. Theme parks may appear simple, but actually are complicated businesses. You must make each guest feel special and entertain them to the best of your ability day in and day out. 

I want to emphasize the next factor - the need for operational master planning. Pre-opening planning is critical to the success of theme parks. In fact, you can find many examples of unsuccessful parks due to a lack of planning, particularly in the areas of operations and advance marketing, prior to opening. Finally, the focus of the whole development process needs to be concentrated on opening day - bringing it all together. Everything - facilities, marketing, employees - has to be ready for visitors on opening day. If you can make that day successful, you are off to a great start as far as creating a wining project. 
AS A BONUS WE WILL PLAY THEME PARK IN CLASS
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