Semester I Projects

All Projects are due before the final day of the semester, unless noted otherwise.

Vice President of Marketing


1. Marketing Plan 

You will along with the Director of Marketing, develop a marketing plan for the competition at the State Conference in December. You will be expected to present the plan in competition at the event with the Vice President of Sales. The marketing plan will include the following areas Who are your customers? Define your target market(s). Is your market share growing? Steady? Declining? How will you attract, hold, increase your market share? How will you promote your sales? What pricing strategy have you devised? The team will develop a presentation with a visual aide using a board no bigger than 3’ x 4’, See the Competition Overview Book for competition specifics

Product – Strategic/Marketing Plan and attractive display. Completion by November 23rd

2. Marketing Component of the Business Plan  

Based on the your required part of the business plan you will work with your CEO to put together your departments part in the Business Plan. See the following website. http://www.entrepreneur.com/howto/mktngplan/0,5977,,00.html
Product –Marketing Component of the Business Plan Completed by November 18th
3. Supervise the Creation of Company Commercial 

Supervise the team of employees working on the development of company promotional materials. Included are the catalog, company brochure, sales brochure, company letterhead, business cards for all employees, name badges for all employees . You will delegate all of these to the employees in your department and supervise the product to make sure they are up to company standard.

Product – Completion of all items by marketing department personnel

4.  Develop Marketing Campaigns 

Assist  your Director of Marketing to develop marketing campaigns for all of the major spring holidays, including Valentines Day, St. Patricks Day and Spring Break. See the article at http://www.entrepreneur.com/article/print/0,2361,312301,00.html  on how to develop a marketing campaign

Product – A presentation to leadership and written report for each promotion 

Director of Marketing

1. Marketing Plan 

Help the VP of Marketing, develop a marketing plan for the competition at the State Conference in December. You will be expected to present the plan in competition at the event with the Vice President of Sales. The marketing plan will include the following areas Who are your customers? Define your target market(s). Is your market share growing? Steady? Declining? How will you attract, hold, increase your market share? How will you promote your sales? What pricing strategy have you devised? The team will develop a presentation with a visual aide using a board no bigger than 3’ x 4’, See the Competition Overview Book for competition specifics

Product – Strategic/Marketing Plan and attractive display. Completion by November 23rd

2. Booth Design and Evaluation 

Direct the design and creation of our booth concept for trade fair competitions. The booth should be both creative and professional looking and include props to create interest in our booth and its wares. Create an evaluation form for all in attendance at the Bakersfield trade fair to give input of the effectiveness of the booth salesmanship and its design. 

Product – Submit and present booth design proposal to the leadership team. Completion date October 28th.  Following the trade fair tabulate the surveys and write a report on recommendations for booth revisions. (due December 16th)

3. Develop a Formal Sales Presentation 

Working with the Director of Sales, you will prepare a 6 minute formal sales presentation to compete in the Catalog and Formal Sales competition at the State Trade Show in Bakersfield. The presentation will display and discuss the company catalog and try to make a sale to the judges. The team should have a prepared plan to solicit 25,000 in sales from the judges. The team will be judged on both the catalog design and sales presentation.

Product – Catalog and prepared sales plan.

Director of Art and Design

1. Supervise Catalog Creation 

You will supervise and direct the marketing of products in the company catalog.  You will work with the director of sales to determine products and you be responsible to make sure the catalog team completes the work in a timely manner. You will be the quality control component of the catalog, proof reading to make sure that there are no formatting or grammatical errors in the catalog.

Product – Completed Catalog by November 18th
2. Company Newsletter 

Develop with the Director of Human Resources the concept for a monthly newsletter. You and your team will be responsible to do the design and layout portion. Complete this at the end of each month. The newsletter will be used in our company competitions. See the guidelines for the newsletter 

Product – Competed monthly newsletters November -January

3. Creation of Company Stationary 

Supervise your team on projects to develop company promotional materials. The materials should include a logo, banner design, company letterhead, business cards for all employees, name badges for all, sales brochure and Company brochure. Delegate all of these to the employees in your department and supervise and support the development process the product to make sure they are up to company standard.

Product – Submit the drafts for leadership approval of each item as soon as each is ready

4. Company Uniform Theme 

Develop a plan for the competition uniform design to be worn by both men and women

Product – Submit and present uniform proposal to the leadership team . Completion date October 28th

5. Supervise Logo Design 

Develop with your commercial artist at least for concept proposals for the company logo design. Strategize the concept, color schemes and image for the company with the VP and director of Marketing along with the CEO and COO. Develop you concept ideas from the information gained at that meeting. Present the design concepts to the leadership team

Product – Competed logo design concepts and presentation October 14th. Completion of the company logo. Deadline October 21st
Production Specialist


1. Complete Catalog 

Complete the production of the products catalog including all areas recommended by sales. Include: cover page, table of contents and a order form at the back. You are to assign your production and the marketing and advertising assistants certain sections of the catalog to complete and maintain.

Product – Completed Catalog by November 18th

2. Catalog  Evaluation 

Write a one page evaluation of the catalog discussing its strengths, weaknesses and what recommendation you have to improve the catalog for its new printing. You will also address your support team (production assistant and evaluate their performance in this project.

Product – Catalog Evaluation Report

3. Development of Products Brochure 

Assist the Production Assistant in the development and production of a sales brochure highlighting the company products  and information for consumers

Product – Printed Color Brochure 

Production Assistant 

1. Complete Catalog 

Assist in the Production Specialist in completion the products  catalog. You will complete all areas assigned to you by the Production Specialist. The Production Specialist will turn in an evaluation your performance.

Product – Submit the final catalog for approval
2. Development of Company Brochure 

Develop a company brochure with the help of the Production Specialist. highlighting the company and its philosophy, corporate chain of command and information for about the company that could be handed out the give people an idea what the company is all about. This should be a three-fold brochure on letter size paper. See your instructor for details on this project

Product – Printed Color Brochure 

Marketing Assistant


1. Marketing Plan 

Help the VP and Director of Marketing, develop a marketing plan for the competition at the State Conference in December. You will be expected to present the plan in competition at the event with the Vice President of Sales. The marketing plan will include the following areas Who are your customers? Define your target market(s). Is your market share growing? Steady? Declining? How will you attract, hold, increase your market share? How will you promote your sales? What pricing strategy have you devised? The team will develop a presentation with a visual aide using a board no bigger than 3’ x 4’, See the Competition Overview Book for competition specifics

Product – Strategic/Marketing Plan and attractive display. Completion by November 23rd
2. Booth Design and Evaluation 

Help in the design and creation of our booth concept for trade fair competitions. The booth should be both creative and professional looking and include props to create interest in our booth and its wares. Create an evaluation form for all in attendance at the Bakersfield trade fair to give input of the effectiveness of the booth salesmanship and its design. 

Product – Submit and present booth design proposal to the leadership team. Completion date October 28th.  Following the trade fair tabulate the surveys and write a report on recommendations for booth revisions. 
