Semester I Projects

All Projects are due before the final day of the semester, unless noted otherwise.

Vice President of Sales


1. Establish Products or Services Offerings 

You along with your team will establish the products or services our company will be offering. You will plan the major categories offered and divide the different grouping with in the sales team in your department. Each product or service must have a jpeg image, wholesale price, retail price, and description. You will develop a standardized format and procedure for each team member to use. This information must be saved in a digital format and forwarded to both the Director of Art and Publications for the company catalog and the CTO for placement on the company website

Product – The creation of organized files and folders that are transferred and placed in the company public sales folder on the server.

2. Sales Order/Invoice Procedures  

Develop with your Director of Sales the workflow of the procedure and path a sales order form goes through from beginning to end. Include who handles the order form, and what they do a each step along the way. This should end in when the form is filed in a monthly order form folder. The final document will be kept in the company notebook with the Director of Administration.

Product – A written report and class presentation (in PowerPoint) to explain this process with all employees. Completed before November 23rd. Forward a printed copy of the presentation to the Director of Administration.

3. Sales Component of the Business Plan  

Based on the your required part of the business plan you will work with your CEO to put together your departments part in the plan and will possibly join the leadership team for a PowerPoint presentation of the business plan that will be presented at the next e-Business advisory board meeting at 7:30 AM on January 18th at Orange County Credit Union on Lyon Street. 

Product –Sales Component of the Business Plan (completion date –TBA)

4. Develop Formal Sales Presentation  (30 pts)

You will be developing the Formal sales presentation for the state competition in Bakersfield in late November/early December. Get the specifics for this competition form VE competition Overview handbook.

Product –Sale Presentation plan and competition package completed by November 23rd ish.
Director of Sales

1. Establish Products or Services Offerings 

Work with your team will establish the products or services our company will be offering. You will plan with the VP the major categories offered and divide the different grouping with in the sales team in your department. Each product or service must have a jpeg image, wholesale price, retail price, and description. You will help develop a standardized format and procedure for each team member to use. This information must be saved in a digital format and forwarded to both the Director of Art and Publications for the company catalog and the CTO for placement on the company website

Product – The creation of organized files and folders that are transferred and placed in the company public sales folder on the server. Must be complete as soon as possible

2. Commission Procedures and Log 

You will develop a policy and procedure for commission on sales for all employees in the company.  This will run in a mid-month cycle to allow enough time for the accounting department to reflect the commission on monthly paychecks. Your plan will need approval at the company leadership meeting and will be submitted by your Vice President. You will also be responsible to develop and track all employee sales commissions in monthly reports and forward this information to the payroll clerk by the 15th of every month

Product – A copy of the written procedure and commission policy and monthly commission statement from December to the present date.

3. Sales Order/Invoice Procedures  

Develop with your Vice President of Sales the workflow of the procedure and path a sales order form goes through from beginning to end. Include who handles the order form, and what they do a each step along the way. This should end in when the form is filed in a monthly order form folder. The final document will be kept in the company notebook with the Director of Administration.

Product – A written report and class presentation (in PowerPoint) to explain this process with all employees. 

4. Sales Goals, New Product lines and Region Assignments  

Assign each sales associate a particular region of the VE network to generate sales from. Forecast Monthly Sales Goals for each sales associate. Include bonuses for pay if target is reached and surpassed. Develop a format for company contact information that will be sued by all sales associates. In addition, each sales associate should be working on completing existing or developing new product lines. 

Product – Blank Contact format sheet and Each month of Monthly Sales Goals for each employee and region they have been assigned and incentive bonuses.

New Products Developer


1. Establish Products or Services Offerings 

With your team will establish the products or services our company will be offering. Each product or service must have a jpeg image, wholesale price, retail price, and description. You will follow the standardized format and procedure established by your leadership. This information must be saved in a digital format and forwarded to both the Director of Art and Publications for the company catalog and the CTO for placement on the company website

Product – The creation of organized files and folders that are transferred and placed in the company public sales folder on the server. Must be complete as soon as possible

2. Master Products Listing and Products Reordering 

Create and maintain the master products listing for the company. The list should include Item numbers, name of product, wholesale purchase price, retail sale price. Determine which products need to be ordered each month based on the products data analysis (see below) and submit this as a purchase order to accounting for payment to the virtual bank.

Product – Submit the master listing of Products and copies of the monthly purchase orders based on sales

3. Product Tracking Data Analysis sheet 

Develop and maintain a system of tracking the sales of all items that the company sells. Use this data should be analyzed to help decide and move products out of the sales catalog and website, and create a inventory blowout sales promotion or clearance sale.

Product – Analysis Report on the items sold, Listing of items that will be replaced and moved to our clearance page on our website

4. Development of New Product Lines 

Each month, Ideas for a new product line should be introduced to the leadership team that fits with the company philosophy and vision. Keep in mind that seasonal products need to be developed at least two months in advance. If accepted the Sales associates will be assigned and will develop this product line.

Product – Printed monthly promotion proposal and include all items that would be included in the new line forward a copy to the Vice President of Sales for presentation to company leadership. 

