TEAM BUILDING PROJECT 
Team building skills are critical for your effectiveness as an employee or entrepreneur. And even if you are not in a leadership role yet, better understanding of team work can make you a more effective employee and give you an extra edge in your corporate office. 
A team building success is when your team can accomplish something much bigger and work more effectively as a group than working on your own. There are two critical factors in building a high performance team. 
The first factor in team effectiveness is the diversity of skills and personalities. When people use their strengths in full, but can compensate for each other's weaknesses. When different personality types balance and complement each other. 
The other critical element of team work success is that all the team efforts are directed towards the same clear goals, the team goals. This relies heavily on good communication in the team and the harmony in member relationships. 
In real life, team work success rarely happens by itself, without focused team building efforts and activities. There is simply too much space for problems. For example, different personalities, instead of complementing and balancing each other, may build up conflicts. Or even worse, some people with similar personalities may start fighting for authority and dominance in certain areas of expertise. Even if the team goals are clear and accepted by everyone, there may be no team commitment to the group goals or no consensus on the means of achieving those goals: individuals in the team just follow their personal opinions and move in conflicting directions. There may be a lack of trust and openness that blocks the critical communication and leads to loss of coordination in the individual efforts. And on and on. This is why every team needs a good leader who is able to deal with all such team work issues. 
This semester each department (including the CEO) will get to lead the class through a different team building activity. 

Each activity must include the following: 

· A clear goal that is understood by each member of the class.
· The activity should take no more than 50 minutes but should not have more than 5 minutes of dead time. For each minute of dead time beyond 5 minutes you will lose a point. 
· Everyone in the department should be involved in some way in the activity
· There should be a discussion following the activity as to what has taken place and how it applies to our class. 
· Directions of the activity should be turned into the teacher as well as the 10 (minimum) discussion questions used following the activity. 
· A date will be selected with the help of the teacher for the exercise. 
· The exercise will be worth 100 points. 
IF FOR SOME REASON YOUR GROUP FORGETS TO DO THE PROJECT YOU WILL GET A 0
